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Method of Financing
General Revenue Funds
GR Dedicated Funds
Total GR-Related Funds

Federal Funds
Other

All Funds

FTEs

Texas AgriLife Research

Summary of Recommendations - Senate

2010-11
Appropriations
$118,845,484
$1,000,000
$119,845,484

$14,392,338
$12,394,328

$146,632,150

FY 2011
Appropriations
1,090.4

2010-11
Base

$110,053,210
$950,000
$111,003,210

$15,933,582
$12,234,003

$139,170,795

FY 2011

Budgeted

1,090.4

2012-13

Recommended

$100,391,910
$950,000
$101,341,910

$15,933,582
$12,210,506

$129,485,998

FY 2013

Recommended

985.9

Biennial

Change
($9,661,300)
$0
($9,661,300)

$0
($23,497)

($9,684,797)

Biennial
Change

(104.5)

John Wielmaker, LBB Analyst

%
Change
(8.8%)
0.0%
(8.7%)

0.0%
(0.2%)

(7.0%)

%
Change
(9.6%)

The bill pattern for this agency (2012-13 Recommended) represents an estimated 39.7% of the agency's estimated total available funds for the 2012-13

biennium.
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Federal
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12.3%
GR
Dedicated
Funds
0.7%

Other
9.4%

General
Revenue
Funds
77.5%



Section 1

Texas AgriLife Research

2012-2013 BIENNIUM TOTAL= $129.5 MILLION
IN MILLIONS
ALL FUNDS GENERAL REVENUE AND FULL-TIME-EQUIVALENT POSITIONS
GENERAL REVENUE-DEDICATED FUNDS
APPROPRIATED APPROPRIATED
APPROPRIATED APPROPRIATED $59.9 $59.9
$73.3 $73.3 APPROPRIATED ~ APPROPRIATED APPROPRIATED REQUESTED REQUESTED
1,090.4 1,090.4 1,090.4 1,090.4 1,090.4
(0]
EQUESTED REQUESTED APPR$5P5F_“A P QUESTED RE%%ESST ED
. $69.6 ) :
APPROPRIAZED
$69.
$73.4 $69.6 $69.6 $64.8 $64.7 $59.6 $55.5 $55.5 $50.7 $50.6 952.8 1,090.4 1,090.4 985.9 985.9
EXPENDED ESTIMATED BUDGETED RECOMMENDED RECOMMENDED EXPENDED ESTIMATED BUDGETED RECOMMENDED RECOMMENDED EXPENDED ESTIMATED BUDGETED RECOMMENDED | | RECOMMENDED
2009 2010 2011 2012 2013 2009 2010 2011 2012 2013 2009 2010 2011 2012 2013

Agency 556
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Section 2

Texas AgriLife Research

Summary of Recommendations, Senate, By Method of Finance -- ALL FUNDS

2010-11 2012-13 Biennial %

Strategy/Goal Base Recommended Change Change Comments
AGRICULTURAL/LIFE SCIENCES RESEARCH A.1.1 $98,556,445 $90,584,730 ($7,971,715) (8.1%)
FEEDYARD BEEF CATTLE PRODUCTION A.1.2 $807,499 $726,748 ($80,751)  (10.0%)
Total, Goal A, AGRICULTURAL/LIFE SCIENCES RESEARCH $99,363,944 $91,311,478 ($8,052,466) (8.1%)
HONEY BEE REGULATION B.1.1 $578,104 $520,293 ($57,811)  (10.0%)
FEED AND FERTILIZER PROGRAM B.2.1 $8,361,097 $8,315,556 ($45,541) (0.5%)
Total, Goal B, REGULATORY SERVICES $8,939,201 $8,835,849 ($103,352) (1.2%)
STAFF GROUP INSURANCE C.1.1 $1,518,927 $1,451,376 ($67,551) (4.4%)
WORKERS' COMP INSURANCE C.1.2 $315,121 $422,862 $107,741 34.2%
UNEMPLOYMENT INSURANCE C.1.3 $40,604 $48,714 $8,110 20.0%
OASIC.1.4 $1,058,886 $995,370 ($63,516) (6.0%)
Total, Goal C, STAFF BENEFITS $2,933,538 $2,918,322 ($15,216) (0.5%)
INDIRECT ADMINISTRATION D.1.1 $10,033,070 $9,093,841 ($939,229) (9.4%)
INFRASTRUCTURE SUPPORT IN BRAZOS CO D.1.2 $10,976,680 $11,094,583 $117,903 1.1%
INFRASTRUCT SUPP OUTSIDE BRAZOS CO D.1.3 $6,924,362 $6,231,926 ($692,436)  (10.0%)
Total, Goal D, INDIRECT ADMINISTRATION $27,934,112 $26,420,350 ($1,513,762) (5.4%)

Grand Total, All Strategies

$139,170,795

$129,485,999

($9,684,796)

(7.0%) General Revenue was reduced 8.8 percent. The agency's Other Funds revenue

sources are also estimated to decrease by about 0.2 percent (see Other Funds
section for detail). Federal Funds revenue is expected to remain at fiscal year
2010-11 levels.

Agency 556 2/7/2011



Section 2

Texas AgriLife Research
Summary of Recommendations, Senate, By Method of Finance -- GENERAL REVENUE FUNDS

Strategy/Goal

AGRICULTURAL/LIFE SCIENCES RESEARCH A.1.1
FEEDYARD BEEF CATTLE PRODUCTION A.1.2
Total, Goal A, AGRICULTURAL/LIFE SCIENCES RESEARCH

HONEY BEE REGULATION B.1.1
FEED AND FERTILIZER PROGRAM B.2.1
Total, Goal B, REGULATORY SERVICES

STAFF GROUP INSURANCE C.1.1
WORKERS' COMP INSURANCE C.1.2
UNEMPLOYMENT INSURANCE C.1.3
OASIC.1.4

Total, Goal C, STAFF BENEFITS

INDIRECT ADMINISTRATION D.1.1
INFRASTRUCTURE SUPPORT IN BRAZOS CO D.1.2

INFRASTRUCT SUPP OUTSIDE BRAZOS CO D.1.3
Total, Goal D, INDIRECT ADMINISTRATION

Grand Total, All Strategies

Agency 556

2010-11
Base

$81,017,228
$807,499
$81,824,727

$578,104
$0
$578,104

$0
$266,479
$24,750
$0
$291,229

$9,458,108
$10,976,680

$6,924,362
$27,359,150

$110,053,210

2012-13

Recommended

$72,915,504
$726,748
$73,642,252

$520,293
$0
$520,293

$0
$357,560
$33,000
$0
$390,560

$8,512,297
$11,094,583

$6,231,926
$25,838,806

$100,391,911

Biennial
Change

($8,101,724)
($80,751)
($8,182,475)

($57,811)
$0
($57,811)

$0
$91,081
$8,250
$0
$99,331

($945,811)
$117,903

($692,436)
($1,520,344)

($9,661,299)

%
Change Comments (Optional)
(10.0%) General Revenue funding was reduced 10 percent.
(10.0%) General Revenue funding was reduced 10 percent.
(10.0%)

(10.0%) General Revenue funding was reduced 10 percent.
0.0%
(10.0%)

0.0%
34.2% Agency requested increase.
33.3% Agency requested increase.
0.0%
34.1%

(10.0%) General Revenue funding was reduced 10 percent.
1.1% General Revenue funding was adjusted to match the A&M infrastructure rate.

(10.0%) General Revenue funding was reduced 10 percent.
(5.6%)

(8.8%)

2/7/2011



Section 2

Texas AgriLife Research

Summary of Recommendations, Senate, By Method of Finance -- FEDERAL FUNDS

Strategy/Goal

AGRICULTURAL/LIFE SCIENCES RESEARCH A.1.1
FEEDYARD BEEF CATTLE PRODUCTION A.1.2
Total, Goal A, AGRICULTURAL/LIFE SCIENCES RESEARCH

HONEY BEE REGULATION B.1.1
FEED AND FERTILIZER PROGRAM B.2.1
Total, Goal B, REGULATORY SERVICES

STAFF GROUP INSURANCE C.1.1
WORKERS' COMP INSURANCE C.1.2
UNEMPLOYMENT INSURANCE C.1.3
OASIC.1.4

Total, Goal C, STAFF BENEFITS

INDIRECT ADMINISTRATION D.1.1
INFRASTRUCTURE SUPPORT IN BRAZOS CO D.1.2
INFRASTRUCT SUPP OUTSIDE BRAZOS CO D.1.3
Total, Goal D, INDIRECT ADMINISTRATION

Grand Total, All Strategies

Agency 556

2010-11

Base

$14,292,459
$0
$14,292,459

$0
$0
$0

$806,621
$31,624
$10,202
$654,272
$1,502,719

$138,404
$0
$0
$138,404

$15,933,582

2012-13
Recommended

$14,436,720
$0
$14,436,720

$0
$0
$0

$720,000
$42,440
$10,000
$580,000
$1,352,440

$144,422
$0
$0
$144,422

$15,933,582

Biennial
Change

$144,261
$0
$144,261

$0
$0
$0

($86,621)
$10,816
($202)
($74,272)
($150,279)

$6,018
$0
$0
$6,018

$0

%
Change

1.0%
0.0%
1.0%

0.0%
0.0%
0.0%

(10.7%)
34.2%
(2.0%)

(11.4%)

(10.0%)

4.3%
0.0%
0.0%
4.3%

0.0%

Comments (Optional)



Section 2
Texas AgriLife Research
Summary of Recommendations, Senate, By Method of Finance -- OTHER FUNDS

2010-11 2012-13 Biennial %
Strategy/Goal Base Recommended Change Change Comments (Optional)
AGRICULTURAL/LIFE SCIENCES RESEARCH A.1.1 $2,296,758 $2,282,506 ($14,252) (0.6%) Other Funds revenue is comprised of 4 estimated revenue sources: Sales Funds,

FEEDYARD BEEF CATTLE PRODUCTION A.1.2 $0 $0 $0 0.0% Indirect Cost Recovery, Feed Control Fund and Fertilizer Control Fund. The

Total, Goal A, AGRICULTURAL/LIFE SCIENCES RESEARCH $2,296,758 $2,282,506 ($14,252) (0.6%) agency estimates no change to these revenue sources, with the exception of a
slight ($23,497) decrease in Sales Funds.

HONEY BEE REGULATION B.1.1 $0 $0 $0 0.0%
FEED AND FERTILIZER PROGRAM B.2.1 $8,361,097 $8,315,556 ($45,541) (0.5%)
Total, Goal B, REGULATORY SERVICES $8,361,097 $8,315,556 ($45,541) (0.5%)
STAFF GROUP INSURANCE C.1.1 $712,306 $731,376 $19,070 2.7%
WORKERS' COMP INSURANCE C.1.2 $17,018 $22,862 $5,844 34.3%
UNEMPLOYMENT INSURANCE C.1.3 $5,652 $5,714 $62 1.1%
OASIC.1.4 $404,614 $415,370 $10,756 2.7%
Total, Goal C, STAFF BENEFITS $1,139,590 $1,175,322 $35,732 3.1%
INDIRECT ADMINISTRATION D.1.1 $436,558 $437,122 $564 0.1%
INFRASTRUCTURE SUPPORT IN BRAZOS CO D.1.2 $0 $0 $0 0.0%
INFRASTRUCT SUPP OUTSIDE BRAZOS CO D.1.3 $0 $0 $0 0.0%
Total, Goal D, INDIRECT ADMINISTRATION $436,558 $437,122 $564 0.1%
Grand Total, All Strategies $12,234,003 $12,210,506 ($23,497) (0.2%)

Agency 556
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Texas AgriLife Research
Selected Fiscal and Policy Issues

1. The A&M System is asking to revise Section 51 of the Special Provisions Relating Only To State Agencies of Higher Education to
provide a funding formula to support the core operations of the seven Texas A&M System Agencies. The request is to calculate the

percentage General Revenue budget change for each of the seven agencies based on the percentage General Revenue budget
change for the Operations and Instruction formula for the General Academic Institutions.

2. The General Revenue Fund reduction amounts recommended herein are primarily taken from the following programmatic,
administrative and infrastructure support strategies:

e Strategy A.1.1 Conduct Agricultural and Life Sciences Research - $8,101,724
e Strategy A.1.2 Feedyard Beef Cattle Production - $80,751
e Strategy B.1.1 Control Diseases/Pest of EHB and Reduce Impact of AHB Thru Regulation - $57,811
e Strategy E.1.1 Indirect Administration - $945,811
e Strategy E.1.3 Infrastructure Support Outside Brazos County - $692,436
Like other higher education entities, the agency is funded on a “lump sum” basis. That is, unless otherwise provided, the amounts

allocated in strategy line items are informational. As such, the effect of the above reductions would depend entirely on the agency’s
decision how to allocate funds in the 2012-13 biennium.

3. Over % of the agency’s total appropriations are General Revenue, indicating the agency is heavily dependent on General Revenue
to pay salaries. Recommendations therefore lower the agency’s FTE cap by 104.5 FTEs. Each strategy with a 10 percent General
Revenue reduction also had its FTE count lowered by 10 percent.

Sec3a_Agency 556.docx

2/7/2011



SECTION 3, Senate Statutory Mission/Functions 2012-13 Rec. Biennial 2012-13 Rec. Biennial 2012-13 Rec. Biennial FTEs
Authority Amounts All Funds Amounts GR/GR-D Amounts Fed Funds
Texas Forest Service Education Provides incident management teams and emergency response as well as 75,353,602 66,890,030 7,429,568 378.2
(TFS) Code, Title 111, wildfire prevention, detection, and suppression services. The Texas
Chapter 838 Wildfire Protection Plan is the agency's wildfire response model.
Administers the Rural Volunteer Fire Department Assistance Program,
which gives grants to local fire departments for equipment and training.
Texas Veterinary Education Provides fee-based veterinary medical diagnostic services which 29,752,229 11,670,239 594,000 155.0]
Medical Diagnostic Code, Title IlI, contributes to an animal and zoonotic disease surveillance system.
Laboratory (TVMDL) Chapter 88 Responds to potential high consequence and/or emerging disease events.
Develops new diagnostic testing technologies.
Texas AgriLife Education Provides training and educational programs, including 4-H, through 128,354,683 84,555,825 25,302,708 1,023.1
Extension Service Code, Title I, extension agents serving every county in Texas and supported by federal,
Chapter 88 state, and county funds. Provides wildlife and insect management services
including feral hog abatement and boll weivel eradication.
Texas AgriLife Research Education Conducts research in the agricultural, environmental, and life sciences. 129,485,998 101,341,910 15,933,582 985.9]
Code, Title 111, Goals include enhancing the competitiveness of agricultural industries and
Chapter 88 natrual resource conservation. Research highlights: bioenergy, irrigation
efficiency, and the use of distiller's grain in feedlots. Administers the
honey bee regulation and feed and fertilizer programs.
Texas Transportation Education Conducts transportation releated research and develops technology. 99,233,495 1,282,500 18,757,193 428.7
Institute (TTI) Code, Title 111, Between 50 and 60 percent of research expenditures are contracted from
Chapter 88 the Texas Department of Transportation.
Texas Engineering Education Provides training, technical assistance, and emergency response to enhance 161,945,873 12,585,997 48,387,894 608.1
Extension Service Code, Title I, public safety, security, and economic growth. Operates the Brayden Fire
(TEEX) Chapter 88 Training Field and the Emergency Operations Training Center. Texas
Task Force 1 is deployed for emergency response and search and rescue
operations.
Texas Engineering Education Conducts engineering and technology research with a focus on 266,563,444 27,105,300 153,857,672 840.7
Experiment Station Code, Title 111, interdisciplinary research based on statewide priorities. Research
(TEES) Chapter 88 highlights: energey independeice, efficiency, and conservation, alternative
energy, and national security.
Total, All TAMU System Agencies: 890,689,324 305,431,801 270,262,617 4,419.7
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AgriLife Research
Performance Review and Policy Report Highlights

Reports & Recommendations

Report Savings/ Gain/ Fund Will be included
Page (Cost) (Loss) Type in Introduced Bill

Action Required During Session

Sec4 AgriLife Research.xlIsx

NO RELATED RECOMMENDATIONS

2/7/2011
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Texas Agrilife Research
Rider Highlights

1. Recommended deletion of the following riders to increase agency flexibility, given recommended funding reductions:
Rider 3 Buffalo Gnat (page, 111-210)
Rider 7 Honey Bees Research (page, I11-210)
Rider 8 Cotton Germplasm Collection (page, Il1-210)
Rider 9 Environmental Quality Research (page, 111-210)

2. Rider 10, Contingent Appropriation — Enhancing Research Capacity. (page, 111-210) Deleted.

Sec5_556.docx 2/7/2011



Section 6

1. Restore agency's 10 percent reductions.

Total, Items Not Included in the Recommendations

Sec6_Agency 556.xIsx

Texas AgriLife Research
Items not Included in Recommendations

2012-13 Biennial Total

GR & GR-

Dedicated All Funds
9,878,533 $ 9,878,533
9,878,533 $ 9,878,533

2/7/2011



